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BEDC is on a Journey to Excellence

Our goal is to become g
the best Capital Program 
Delivery organization in y g
the US
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Performance Goals Established

Performance Metric Goal

Schedule

Construction < 15% DelayConstruction
Closeout

< 15% Delay
<18 months

Cost

Construction Contracts <10%

Consultant Contracts < 20%
1 %< 15%

Engineer’s Estimate
Bid
Ch O d

+20%  to  -5%
30%Change Orders -30%

Change Order Processing 120 Days

Payments 45 Days
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Payments 45 Days



Started with Systems and Procedures

Project Delivery System
Cost Estimating Manualg
Design Quality Management 

Manual
Construction Management SOPs
Permit Tracking DatabasePermit Tracking Database
Project Management Information 

SystemSystem
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Major Reorganization to Drive Accountability

AssistantAssistant 
Commissioner

Portfolio Manager

Project 1

Portfolio Manager

Project 1

Portfolio Manager

Project 1

Portfolio Manager

Project 1

Portfolio Manager

Project 1AM AM AM AM AM

Project 2 Project 2 Project 2 Project 2 Project 2AM AM AM AM AM

Project 3 Project 3 Project 3 Project 3 Project 3

 Structure focused on project delivery

AM AM AM AM AM

 Structure focused on project delivery

 Flatter organization reduces layers of management, speeds up 
decision making, enhances communication/staff involvement
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decision making, enhances communication/staff involvement

 Single point of accountability for each project



Changing Culture Starts with Defining Core Values
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Web-Based Project Management Data
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Project Performance Closely Monitored
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Good Governance Keeps Us Focused on Mission
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Key Performance Indicators Posted Quarterly

• Safety
• Qualityy
• Schedule

B d t• Budget
• Contract 

Management
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Strong In-House Design Makes Us a Better Owner

Project Status BudgetProject Status Budget

Orchard Beach PS In Construction $2.5 Mil

Throgs Neck PS 90% Design Complete $30 Milg g p $

Shaft 21 Building In Construction $2.5 Mil

Newtown Creek TRC 30% Design $10 Mil

Hannah Street PS Basis of Design Report $30 Mil

Wards Island Emergency 
Generators Basis of Design Report $40 MilGenerators

Rikers North PS Basis of Design Report $5 Mil

$Jerome Park Repairs Basis of Design Report $10Mil

Jerome Park Gatehouses Project Scoping $15Mil
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TOTAL $l45Mil



Best In-House Tunnel Skills in the Country

Project Status Budget

CT3 Shaft Mechanical Design In Construction (on-time) $175 MilCT3 Shaft Mechanical Design In Construction (on time) $175 Mil

RWBT Shafts (BT-1) Out to Bid $230 Mil

RWBT Tunnel (BT-2) Design Starting $700 Mil

B-Q Shafts 17B and 18B BODR Complete $225 Mil

JFK Meter Vault Basis of Design in Progress $2 Mil

TOTAL $1.35 Bil
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Our People Are Our #1 Asset

• Recruiting “Best and Brightest” of top engineering 
schools and assigning to our Best Mentors

• Launched Workforce Development Program to 
clearly communicate skills requirements to our 
t ffstaff

• Launched Extensive Training Program –
T h i l d M i l C i lTechnical and Managerial Curriculum

• Expanded In-House Design and Construction 
Management Programs

• Staff Recognition: Project Delivery and Safe Site 
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Team Awards; Quarterly New Hire Breakfast



Training Investment Paying Dividends
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What We Are Paying Closer Attention to…

P t T d Ti• Payment Turnaround Times

• Change Order Processing Durations

• Timely Response to Disputes

• Article 16 and 44 letters within 30 days

• Shop Drawing Process

• Contract Closeout and Final Payments

• Schedule Management during construction

• Information Transparency (COs, Payments, Closeout, 
SOPs)
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A Better Business Partner thru Contract Reform 

D f D l• Damages for Delays
• Eliminated Vendor Approvals
• Included Quality Inspection Instructions in 

Contracts
• Revamped Value Engineering
• Partnering RequirementsPartnering Requirements
• Project Labor Agreement

P Q lifi ti f M j C t ti P j t• Pre-Qualification for Major Construction Projects
• Escrow Bid Documents
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• Geotechnical Baseline Reports 



Change Is Working….Schedule Management
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Change is Working….Change Orders

400

450

300

350

on
 (D

ay
s)

150

200

250

g 
D

ur
at

io

50

100

150

Pr
oc

es
si

n

0
2008 2009 2010 2011

P

18



Always More to Do…

D d Hi h Q lit C t t D t f C lt t• Demand Higher Quality Contract Documents from our Consultants 

• Demand More Pro-Active Performance from our Construction 
Managers

• Greater Accountability in our BEDC Staff

• Update our Contract Specifications 

• Revamp our Quality Program to ensure that we are getting value 

• Revamp our Safety Program to ensure that our requirements are 
actually resulting in safer sitesactually resulting in safer sites

• Ways to expedite delay claims at the comptroller office

• Contingency Allowances in our ContractsContingency Allowances in our Contracts

• Lobby for Alternative Delivery Legislation to give us more delivery 
tools
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EHS Performance Had Stagnated
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EHS Management System Under Development
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Need Better Performance from our Consultants

22
22



Sustainability Isn’t an Option Anymore
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If b h i thIf you are behaving the 
same way today as same way today as 

yesterday, expect the yesterday, expect the 
same outcome.
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