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" Public Hospital for Dallas County (pop. 2.4M)

= Academic Medical Center, the primary teaching hospital for
University of Texas Southwestern Medical School

= A system of 11 Community Oriented Primary Care (COPC) clinics
throughout Dallas County

= 968 licensed bed hospital (approx 725 operating beds)
= Level 1 Trauma Center

" Only Burn Unit in North Texas

= Level 3 Neonatal Intensive Care Unit (NNICU)

Parkland Today

Y Parkland



12,905
Surgeries

15

\’
\)\
N )
15,192 |N
deIiverieJ._.J

266,217 on campus
clinic patient visits

4 40,117 adult
/ inpatient

discharges

153,717 emergency
department visits

1954

-

e ||

Y Parkland

s w-wn..-=Parkland by the Numbers




UTSW=-"=

'L',‘v"
H % o3

UTSW,— North Campus

West Camplis \goh” St-Paul - ) 7 2 t :
. 1 arkland
PN




‘Chi'Idren’s By =2 ‘., 4
Medical pe~ Zale Lipshy Parkland Medical - &

. | . - . A ?;‘-
Center E i I,! S UTSW Hospital ==___School <
. r 4 — - M/ﬁ.- \’:Ft-;-:”‘t\\x&

X

=







LEGEND

1- ACUTE TOWER
2- WISH TOWER

3- WISH CLINIC

4- MEDICAL CLINIC

5- PARKING

6- ED WALK-IN

7
8

ED AMBULANCE
- SERVICE/ LOGISTICS

9 - DART RAIL STATION

10

CENTRAL PLANT
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Trauma Tower WISH Tower WISH Clinic  Med/Surg Clinic

Acute Tower
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11/04/08 - County Bond Election
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a collaborative project team case study

New Parkland Hospital
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“Maintain the alignment of
the Program Goals and
Project Design Mission with
the Mission of Parkland
Health and Hospital System”

Our Approach to Program Deliver‘y
” Parkland







parkland project clivery Team

(Covenant

(_k‘enle'll_]uly 16, 2009 with Ann Me Jooper and : ciates, Inc-

Deds‘\omnak'\ng and Problem Solvin

e consider what s best for
We make decisions and create solufions for whati ,not just qurselves, and canbe endorsed BY all

.
o Weenjoy {he energy of ideas and the satisfaction {hat comes when the fpam has ownership and creates the solution-
.

We seek win-win solutions.
. Weidentfy and mitigate risk.
Honesty and Trust
We share nonestly out own thoughts and ideas
We rust al rembers of the team-
\We defiver o8 our promises-
Listening and cm\municat‘\on
. \Welisten
concems- we dont assume We know what others mean.

o e commul nicate froely, Opef aly, concisely-
Confiict Resolution
o Weknow {hat there will be pmh\ems, Qur measure of success i how We resolve them.
\We assume good‘Ni\\ and that everyone is 2 reasonable and rational person-
o Weown ot individua! patts ofany confiict
o We persevere through challenges and changes-

We communica\e concems earty to allow tirne for proper reaction.
We relinquish €89 fr {eam.
. We acknowledge something itve i ifyi jemichalieng®-
. We respectiuly confront rather than i
Lifenwork palance
. We maintain pcrspuc\i\zc and balance, (making ime for seff and family-
We have funt and celebrate successes along the way-
We dont forget the numanity-
\nnovation

. We challenge ourselves and others 1o stretch and creafively think qutside the
box”
positive Attitude, Public Relations. and Success
We are nighty ded io the proier,\.
i i ot can't’ and never e won't”

\¥

~
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Parkland location + Covena
nt
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Analyzes
~ Quantifies
Is logical

Is eritical

Is realistic
Likes numbers
Knows about money
Knows how things work

oF
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Takes preventive action
Establishes procedures
g Gets things done
- Is reliable
Organizes
Is neat

OU FOUR DIFFERENT SELVES

Infers
Imagines
Speculates .
Takes risks ‘1{
Is impetuous >
Breaks rules =
Likes surprises ;
Is curious / Plays

TIs sensitive to others
Likes to teach
Touches a lot

Is supportive

Is expressive

Is emotional
Talks a lot
Feels
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a collaborative project team case study

New Parkland Hospital
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Hybrid Management Model

Leveraging internal strengths with related external consultants
in order to maximize resource utilization by incorporating best
practices including:

" Multiple levels of checks and balances through a
comprehensive program controls manual

= Multiple peer reviews

" Independent audit from outset to closeout

= Matrix management to insure continuity of budget and
schedule control

= Weekly executive oversight
= Thorough Board scrutiny
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New Parkland Campus Project Team
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Major Consultants

WHITING-TURNER

Burns &

McDonnell
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http://www.kstrategies.com/
http://www.azteca-omega.com/
http://www.hjrussell.com/
http://www.facebook.com/album.php?profile=1&id=118908311473585
http://www.jqeng.com/firmprofile.htm
http://www.pkce.com/
http://www.gbainc.com/Default.aspx




Debra Levi
President and CEO
The Center for Health Design

Daniel J. Miesle
Director of Facility Planning & Development
UK HealthCare
University of Kentucky

Carclyn Rhee
CEO
Olive View-UCLA Medical Center and
ValleyCare Network

Blair L. Sadler, JD
President Emeritus
Rady Children’s Hospital and Health Center

Kathy A. Swanson
President
Winnie Palmer Hospital for Women & Babies

Ellen Taylor, AIA, MBA, EDAC
Research Consultant
The Center for Health Design

Frank Zilm, D.Arch, FAIA , FACHA
President
Frank Zilm & Associates, Inc.

David Allison, AlA, ACHA
Professor
Director of Graduate Studies
Architecture + Health
Clemson University

Peter Bardwell, FAIA, FACHA
Principal
BARDWELL +associates

Rosalyn Cama, FASID, EDAC
President
Cama Incorporated

Skip Gregory, NCARB
Bureau Chief
Office of Plans and Construction
Agency for Healthcare Administration

Cheryl L. Herbert, RN, MBA, FACHE, EDAC
President
Dublin Methodist Hospital

Amy Keller, M.Arch, EDAC
Research Associate / Pebble Design Strategist
The Center for Health Design

Peer Review Campus Master Plan

Y Parkland
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Facilities Development Advisory Committee

= Gil Andres - Andres Construction, Chair

= Larry Goode, FAIA - Goode, Fulton & Farrell
= Bob Zollars, PE - Huitt-Zollars

= Jim Williams - LandPlan Development Co.

= L ewis McMahon - former VP Facilities with
Texas Instruments
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Program Overview
Web-Enabled PCM System

Performance Management

Contract Management
Communications Plan
Design Management
Site Safety Guidelines
Cost Estimating

Program Controls Manual
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Program Control Management System
Program Collaboration

Dashboard and Program Performance Metrics
PCM Training

PCM System Availability

Ceonstructicn Administraticn =0 =0 =0 =0 =0 F2,932K F2,932K =0 a ]

Close CQut Services =0 =0 = = 577,691 691 0 a ]

Web-Enabled PCM System
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Welcome Shelly Sipes + | This Site: New Parkland Campl % ‘

Parkland

New Parkland Campus

New Parkland Campus | Program Manzgement | Projects - | Callabaration - | Eyents + | Site-Aid -

Site Actions ~

@ Program Management \ @ Projects ] @ Collaboration \ @ Events ] E Site-Aid

@ Citrix @ 17553-New Parkland Hospital @ BARA @ Parkland Campus Calendar @ BARA's Building Parkland Website
@ Encompass @ 17650-Administration Office Building @ CH2W 9@ Contacts
@ General Program Documents @ 17651-Site Demalitions @ GBA @ Help Desk
@ Program Controls System @ 17652-Relocations and Renovations @ HDR+Corgan @ MNew Parkdand Website
@ 17653-Campus Site and Infrastructure @ Parkland
e @ REVITBIMFTP

@ 17654-Clinics 9 Risk Register
@ 17707-Central Utility Plant

@ 17708-Parking
@ 17716-Program Management

@ Parkland GroupWise WebAccess

Announcements
1] Title

Modified

MVWBE Folder Mow Available 3/23/2010 10:07 AM

MWEE Folders are now available in Projects = Program Management Site = Shared Document Library, Look under the MWEBE Folder,

Timeline for events to troubleshoot the Parkland Cityville network issue 3/2/2010 00 PM

Program Controls Procedures Manual 3/2/2010 2:58 FM
Approved Sections of the Program Controls Procedures Manual are avaiable for New Parkland Campus Program team members, Sections 1, 2, 5, 6, 7, and 8 are published under the Projects Program Management Site Shared Document Library.

Electronic Document Maming Convention 3/2/2010 2:55PM

One page document describing the MNew Parkland Campus Program electronic file naming convention is available on the Help Desk, The following Parkland Project Numbers have been assigned for use,
17558- New Parkland Hospita!

17650 - Administrative Office Building

17651 - Site Demolition Projects

17652 - Renovations and Relocations

17653 - Site and Infrastructure Improvements (Campus Masterplan and Site Development)

17654 - Clinics (Medical Surgical and Wish Clinic)

Web Based Program Collaboration
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Align Project Management System with Financial
System

Automated Data Exchange
Electronic Invoicing & Approval

Systems Integration
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LESSONS LEARNED N

a collaborative project team case study

New Parkland Hospital
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Insurance Requirements




Mech. / Plumbing /
Med. gas Piping
Natural Gas

12" Water Lines
Building Expansion

+  Storm Sewer
' Sanitary Sewer
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Contracting
Procurement

Change Management
Invoicing

Document Management
Scheduling
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Define Processes Early
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BREEARNED

SUCCESSHE

a collaborative project team case study

New Parkland Hospital
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Design Development Narrative

Parkland

////////

The New Parkland 1 ln,\pil;ll

Parkland Health & Hospital System
Dallas TX

August 23, 2010

~__HDR+Corgan:

Wumber 450029 110984

— Parkland Health & Hospital System:
< - Hospital - Project Number 17558
ﬂ s Campus Site & Infrastructure Improvements - Project Number 17653
‘ et
i
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Executive Steering Committee
Parkland Leadership Dedicated to the Program - Weekly Meetings

New Parkland Campus Program Management Team

Dedicated Program Management Team (New Hires — Top Talent)!
Dedicated Finance Team with AP Capabilities

Dedicated Clinical Team — Clinical Liaisons

Dedicated Logistics Planning Team

Dedicated Transition Planning Team

Dedicated Technology Integration Manager

Dedicated Procurement Manager

Dedicated Audit Team

Dedicated FF & E Manager

Parkland Staff Augmentation
Program Controls - Critigen / Foster CM / APEX
Owner’s Consultants

SWIFT and TIGER Teams - Solve Problems....Move on!

~ Parkland

S
S
X



New Parkland Campus
NPC Revised Budgets - June 13, 2011

1,866,112
GSF
$338/SF

90,000 GSF 823,473 GSF

135,000 GSF
NA 19 Acres 40 Acres $815/SF $12,000/Car

$140/SF

$ 3,523,107
1,384,896 |$  (251,329) 251,329 |$ 251,329 (45,338) |$ 6,229,987 [$  (732,550)|$ 27,079,335 $ 67,822,830 (83,951) [$ 23,863,932 $634,303,360 $ 23,477,486

Owners Cost 172,700 | $ (35,000 35,000 35,000 266,528 (24,652) |$ 93,298 |$ - |$ 3,151,000 $ 1,720,100 83,951 |$ 915,529 $ 10,910,000 2,000,000 |$ 400,000

211377 | $ (19,698) 19,698 19,698 356,255 (51,263f $ 536,948 $ 2,390,198 $ 4,719,142 = $ 905,000 $ 45,624,244 = 985,370

40,436 o $ 88,779,856 (4,672,624)
44,629 [ $ (187,418 S 32,000 (268,000)| $ 370,000 (30,000)$ 22,455,300 (1,536,817) - =

585,887 S (221,229) 144,165 $ 50,000 (50,000f$ 800,000 (755,500)( $ 111,000 $ 29,763,507 (620,133) 190,000 (100,000)

- ) - ) $ 1,640,000 $ 3,805,875 $ 550,000 $ 27,716,667 1,260,000 -

Projectsto be Loaded in 2011

Project
Cost Items

17,458,312

135,000 GSF 315,000 GSF 90,000GSF

Parkland Program Management (#17717) |$ 13,550,000 $6USF $200/SF $144/SF

H2MHILL Program Controls (#17716) 14,800,000 [Construction 63,000,000 $ 12,960,000

54,149,297 |$ (2,583,203) [Owner's Cost

IWE Fees 1,026,130

IMedical Equip. 665,820 (35,043) 2,765,711 |$  (145,564)

FF&E 1,179,200 3,045,600 1,080,000

ariance (Over / Under) 10,766,566 2,000,000 |$  (155,000) 6,328,750 [$  (500,000) 1,237,500

1,435,708 8,034,885 1,592,550




New Parkland Campus

Owner Controlled Insurance Program
Projected Program Premium and Claim Costs
June 22, 2011

Summary,
Estimated Total
Coverage Costs

General Liability * 11,258,581
WC & EL *

Excess Liability 1,277,400
Excess Liability

Excess Liability

Excess Liability

Pollution: Owner's** 556,428

Pollution: Contractors*

Prof. Liab.: Design 4,387,642

Prof. Liab.: Contractors'

Builder's Risk * 2,280,984

12,437,285

Max Claims Est based on deductibles per occurrence: Max claims cost may vary based on actual project payroll

WC / GL - 250,000 Per Occurrence

Pollution Liability - 100,000 Per Occurrence

Builders Risk - 25,000 Per Occurrence

wl



Scoring Criteria

“5” — Exceeding all goals and expectations
“4” — Better than average performance

“3” — Meeting requirements

“2” — Substantial improvement required
“1” — Unacceptable performance

*Incentive Payout Scale
From | To | % Bonus Paid

........... 483 500  100%

........... 465 482 9%

........... 446 464 90%

........... 428 445 8%

........... 410 421 80%

........... 392 409 78%
3.73 3.91 70%

Parkland

Category 1 — Drive Client Satisfaction
Category 2 — Predictable Financial
Performance

Category 3 — Schedule Effectiveness &
Reliability

Category 4 — Effective Communication
Category 5 — Subcontractor Management
Category 6 — Quality Assurance

Category 7 — Maximize M/WBE Participation

Category 8 — Close-Out
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= Completed to Date

= Relocation and Renovation Projects
= Demolition Phase 1
= East /Trinity Parking Lot (19 acres)

= |n Progress June 2011

= New Parking Garage
= On Schedule and under Budget - Construction Completion January 2012

= Acute Care Hospital, WISH Clinic Core & Shell, West Site Work
= BOM Approval of Guaranteed Maximum Price (GMP) - January 25, 2011
= S8 Million under Budget
= Construction Substantial Completion - August 2014
= Activation and Move - Late 2014/Early 2015

e



" |n Progress June 2011 (Continued)

= Central Utility Plant
= Guaranteed Maximum Price (GMP) received April 2011
= Seeking Board Approval - May 24, 2011
= $68 Million Construction Cost (under budget)

= Future Projects

= Phase 2 Demolition — Lofland Garage and Skybridge
= Completion - April 2012
= Logistics Building
= Anticipated Construction Start - August 2012
= Anticipated Construction Substantial Completion - August 2013

= Med-Surg Clinic / Administration
= Finalizing Program / Scope
= Anticipated Construction Start - January 2013
= Anticipated Construction Substantial Completion - August 2014

e



May 2010

Parkland
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